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The IQAC meeting is scheduled to take place on 24" September 2025 at 10.30 am in the

Principal’s office.

All board members are requested to make it convenient to attend without fail.

Agenda:
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2.
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Welcome address by Principal and Chairman IQAC

Presentation of IQAC activities and findings of the academic audits & action plan of AY

2024-25 by Dy, Coordinator, IQAC
Review of Result analysis of AY 2024-25 by COE

Deliberation on student’s performance in placements of AY 2024-25 and plan of action for

improvement in AY 2025-26 by TPO
Review of Research activities of AY 2024-25 and plan of action for AY 2025-26 by Dean( R)

Review of III activities of AY 2024-25 and plan of action for AY 2025-26 by Dean I1I
Review of NSS activities of AY 2024-25 and plan of action for AY 2025-26 by NSS Officer
Review of Students activities of AY 2024-25 and plan of action for AY 2025-26 by SWO
Review of Sports activities of AY 2024-25 and plan of action for AY 2025-26 by PD

10. Discussion on NBA accreditation of ECE and MCA departments by NBA coordinator

11. Approval of proposed IQAC activities for AY 2025-26

12. Any other matters with the permission of the chair
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Welcome address by Principal and Chairman IQAC

L4

Presentation of IQAC activities and findings of the academic audits & action plan of AY 2024-

25 by Dy, Coordinator, IQAC

Review of Result analysis of AY 2024-25 by COE

Deliberation on student’s performance in placements of AY 2024-25 and plan of action for

improvement in AY 2025-26 by TPO

Review of Research activities of AY 2024-25 and plan of action for AY 2025-26 by Dean( R)
Review of III activities of AY 2024-25 and plan of action for AY 2025-26 by Dean III
Review of NSS activities of AY 2024-25 and plan of action for AY 2025-26 by NSS Officer
Review of Students activities of AY 2024-25 and plan of action for AY 2025-26 by SWO

Review of Sports activities of AY 2024-25 and plan of action for AY 2025-26 by PD

10. Discussion on NBA accreditation of ECE and MCA departments by NBA coordinator

11. Approval of proposed IQAC activities for AY 2025-26

12. Any other matters with the permission of the chair

Proceedings

The meeting was convened under the chairmanship of Dr N L Murali Krishna, Principal,

PESCE, Mandya.

Agenda 1: Welcome address by Principal and Chairman IQAC

The Principal and Chairman of IQAC, welcomed both internal and external members of IQAC by

introducine the new external members of academia and industry to the committee.

The coordinator of IQAC, Dr. Mahendra Babu K J briefed the committee members about the

agenda of the meeting.

Agenda 2: Presentation of IQAC activities and findings of the academic audits & action (AAA)

plan of AY 2024-25



" " Kiran Kumar coordi X
pr A C Kiran Kumar, Dy coordinator, IQAC, presented the key activities carried out by IQAC
during AY 2024-25. The activities include AAA for 2023-24 conducted by external memt
= Xternal membe

o rs and
submission of action taken report by all department based on the AAA review

He also presented brief report on major observations made by external audit team. The members of

he committee discussed about the matter i i . ‘ ‘
l n detail and accepted the suggestions/ recommendations of

the audit team and emphasized the need for departments to take necessary corrective actions. The

-. . o ‘1 4 - .. " .
principal further expressed serious concern over the delay by certain departments in submitting their

reports
Agenda 3: Review of Result analysis of AY 2024-25

Dr. D. R. Umesh, CoE, presented the result statistics along with the data on students eligible for
graduation for the AY 2024-25. He also informed the members about the scheduled date for the
Graduation Day. The members expressed serious concern regarding the number of ineligible

students.

Agenda 4: Deliberation on student’s performance in placements of AY 2024-25 and plan of
action for improvement in AY 2025-26

Dr. Vinay S, Training & Placement Officer, presented the placement statistics for AY 2024-25. It
was noted that, there has been a decline in the overall placement percentage compared to previous
years. Discussions were held to evaluate the potential causes behind this drop. Dr. Vinay emphasized
that one of the primary reasons could be the quality of students admitied and cited the possible global
economic situation affecting recruitment trends across industries.

Mr. Naveen Kumar, an external member, expressed concern over the consistently poor performance
of students in aptitude tests in recent years. He stressed the need for immediate remedial measures to
improve student performance in this domain. Further, he highlighted the importance of developing
communication skills and recommended the incorporation of language laboratories in the curriculum
to strengthen students’ proficiency in English.

Dr. D. K. Ramesh. another external member, recommended expanding outreach to core industries,
particularly for non-circuit branches. He also stressed the importance of strengthening the alumni
network and actively involving alumni in placement-related activities.

Dr. Vinay S, TPO, presented the various initiatives undertaken to enhance placement opportunities.
He detailed the integration of skill development courses into the regular curriculum, with dedicated
71 semester. He also highlighted the noticeable improvement in
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training slots from the 17 to the

student performance in international placements and outlined the strategic steps taken to achieve this
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proeress. The committee members apprccmted the proactive efforts of the Training and Placement
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Office and unanimously agreed to further enhance the placement activities. [t was resolved to

implement the suggestions put forth by the committee members to drive continuous improvement.
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Agenda 5: Review of Research activities of AY 2024-25 and plan of action for AY 2025-26



Dean (Research), Dr. Mahesh Koti, presented an overview of the activities carried out by the

Research Centre and briefed the committee on the newly framed Research Regulations. He also

highlighted the introduction of a Seed Money Grant and an Incentive Scheme aimed at encouraging

and strengthening research activities within the institution from AY 2025-26. In addition, he

presented a new pet formance appraisal format for both teaching and technical staff, designed to

evaluate the quality aspects of individual faculty on an annual basis

Mr M. Subramanyam suggested to include quality parameters in the reports so as to assess the
quality in placement, student’s results, research and SDP
The committee members appreciated these initiatives, unanimously accepted the proposed

regulations and resolved to implement them with effect from the AY 2025-26. It was also suggested

that:

Departments should actively encourage faculty members to apply for external funded
projects.

The Research Centre should organize regular workshops and training sessions on research
methodology, proposal writing and intellectual property rights (IPR).

Agenda 6: Review of III activities of AY 2024-25 and plan of action for AY 2025-26

Dean (III), Dr. Sadashiva M, presented a comprehensive overview of the activities undertaken by
the III Cell. He briefed the committee on the engagement of adjunct faculty members, signing of
MoUs with reputed industries and various initiatives implemented to strengthen the industry—
academia relationship. In addition, he highlighted efforts made towards enhancing internship
opportunities, facilitating industry-driven projects, conducting expert lectures and workshops to
bridge the gap between academic learning and industrial practices.

External member, Dr. D. K. Ramesh, suggested the need to explore collaborative research and
consultancy to bridge academics along with industry collaboration.

Agenda 7: Review of NSS activitics of AY 2024-25 and plan of action for AY 2025-26

Dr. Sunil Kumar N, NSS Officer presented a key activities carried out by NSS during AY 2024-25
The activities include the awareness on blood donation and HIV held by our students and the field
visits to Govt. School at Chikkamandya, here the students of the school were educated about the
basic hygiene and the campus was refurbished by the NSS team, PESCE, Mandya. Other activates
namely Cleaning & Plantation of Pongamia pinnata in Bio-fuel Plant, Sadbhavana Karyakrama, and

Constitution Day Celebration etc. were conducted by the NSS wing. The NSS officer also presented

the activities charted down for the AY 2025-2026.
Agenda 8: Review of Students activities of AY 2024-25 and plan of action for AY 2025-26

Dr. Charan Kumar, SWO presented a key activities carried out by volunteers/students of PESCE

during AY 2024-25. The activities organised and executed by the SWO are as follows.



The activities include Blood donation camp, Marathon by police dept. (awareness on drug addiction),

Kannada Kalothsava, Nasha Mukth Bharath Abhiyan ect. The SWO was also informed to form

various committees like dance, drama, music so on and so forth to create enthusiasm among

culturally diversified students.

Agenda 9: Review of Sports activities of AY 2024-25 and plan of action for AY 2025-26

Dr. Anantha Prabhu, Physical Director, presented the summary of the activities conducted by the
Sports Section during AY 2024-25. It was noted that students actively participated in various sports
events at college, university, zonal, state and national levels, securing prizes in multiple categories.
He also informed the committee about the introduction of new NCC naval troop, established for the

first time in the college. The external members appreciated the well-established sports facilities on

the campus, which are also extended for use by the citizens of Mandya.

Agenda 10: Discussion on NBA accreditation of ECE and MCA departments

NBA Coordinator, Dr. D. R. Umesh, presented a report on the recent NBA accreditation visit for the
ECE and MCA departments and updated the committee on NBA, NAAC accreditation and NIRF

ranking. The members appreciated the institution’s achievement of an ‘A’ grade in NAAC and

securing a place in the 201-300 rank band in NIRF.

Agenda 11: Approval of proposed IQAC activities for AY 2025-26

Dr. Mahendra Babu K J presented the proposed activities of IQAC for AY 2025-26. The plan has

been designed based on the gaps identified by the audit team during AY 2024-25 and includes the

preparation of departmental activity calendars, formulation of the annual budget, promotion of
innovative and best practices and the formation of DQAC. The proposed activities also cover Action

taken report (ATR) based on previous semester results, FDP/SDP and workshops such as “Al for
All”. Additionally, FDP on morals, ethics and dress code, an SDP on entrepreneurship for students
and the creation of various student clubs under SWO—including Music, Dance, Drama,
Photography, Social Welfare, and Debating clubs—were outlined. The committee members
appreciated the comprehensive plan and unanimously resolved to approve the proposed activities. In
addition to the above activities the SDP (Strategic Development Plan) 2021-2026 was discussed in
presence of SDP co-ordinator Dr. Poorna Prajna and the progress was not as expected, hence the
committee proposed to achieve the key performance areas as per the time line of SDP.

The IQAC Coordinator expressed gratitude to all the members for their presence, active participation
in the deliberations and for sharing their valuable suggestions. The Principal & Chairman then
delivered the vote of thanks, seeking the continued support and cooperation of all IQAC Core

Committee members and stakeholders in carrying forward the activities of IQAC.
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